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Why Qutsource?

The face of Human Resource Management has changed from what it used to be a
few years ago. From typically being a desk job, the focus is now shifting to strategic
HR; not-to-forget the significance of managing back-end tasks. Employers are
placing greater emphasis on business acumen and are automating and
outsourcing many administrative functions. The HR field today recognizes the
dynamic relationship between strategy, people, technology and the processes that
drive organizations.

A report conducted by 'The Conference Board', a non-profit research firm based in
New York City, says that "For 21st century companies, the corporate imperative to
reduce costs while providing better service is never far from view. In their search for
human resources solutions to this challenge, many find that outsourcing is
becoming an integral and permanent part of their human resources strategy."

HR Outsourcing helps companies acquire capabilities (such as infrastructure and
technological capabilities); mitigate costs (by containing incremental costs) and;
drive sustainable growth along with improving the operational performance and
bringing about innovation. By outsourcing their HR functions companies can save
huge amounts of money and be free of complications that are otherwise involved in
maintaining an internal HR department. Most importantly, outsourcing HR functions
leave HR managers with the time and energy to participate and focus on business
strategy.

Outsourcing HR is definitely gaining significance and will only continue to grow.
Focusing on professionally managed processes by experts will create long term
benefits for your business goals.
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